
When is the right time to introduce
Processes to your organization?



Start when - You see a repeated task



Start when -Knowledge is
concentrated with one person



Here

Or
Here?

Start early when it’s easy, processes
evolve as you scale



Process

KPIs

Controls

Workflow

Roles

SOPs

Key Elements of a well-defined
process

Docs

Feedback
Loop

Clear and
Easy



At Ocellus, we bring a team of
professionals who can build it for you



Let’s talk


